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28 iay 1963

HEMOKANDUN FYOR THK KECCORD
SUBJECT: Cubar Bugar Production Egtimantes

i. In 1962, the Cuban sugsr nlills ground om later than
usual, but the last of thex fimally balted in early July, bring-
ing & close to the sugar harvest season. TYigures on the total
cyop were aanounced on ¥ July., A total of 4,815 milliion metric
tons were produced last season,

2. The 1963 crop will probably fall somewhere between 3.4

and 3.7 million toms.

A few weoks stil] remained of the

aarvest season, depending on the extent of heavy raims, which
have already been reported in some areas,

3. There are ssveral ways to estimste total production

25X1

25X1

at a point @till somewhat before the end of the measen. 25X1

8. The simplest method is to assume that mroduction

iz proceeding at the same rate as last year.

Tnis method, which was used In certaln estimaies
i the Department of Agriculture, has severa] weaknesses, Chief
apong them 15 the uncertainty of the omslaught of heavy rains,
aiter which harvesting has to stop. Heavy rains this year had
already begun in some parts of Cuba by 20 Eay, while on the other
hand, the rains were umusually late in sztarting last year,
Furthermore, greater efforts to achieve an enrly harvest were
aorganised this year. It seems likely, therelore, that there
wes less that) 20% additiomal estill collectible on 1 May.
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. 4nother methed--omne Iavored by OBR.-is to apply
& prohable extractiom rate te the whole cane crop as "esati-
astited standiag” for harvesting gquota purposes by the Cuban
goversment, The Cuban goverament annousnced thst some 36 willion
tons of cane were standing ia the fields at the beginning of
this season. This figure was to be used as % guide for setting
detailed quotas for harvestimg targets, ou which incentive
onuses were to be based,

Application of an average smnusl (ubam extraction

rate af 12.5% to the 36 ailliem tons guota figure results is
2 maximum estimate of sugar production of 4.5 milliocn toms.

25X1

The extraction rate this year is reported to have been considerably

iower, however, because this was & mich wetter growing season
than sversge--lsading to lusher growth with s reduced sugar con-
teat. Up to the ead of Marech the extraction rate was oaly 11.%
percent. Tiis rate ususlly goes up slightly ia April. Figuriag
at ap annual sverage rate of 11.8 percent, the crop this year
would be sbout 4.15 millice toms. Dut this sethod is completely
Jependent on assuming the validity of Cuban announcesment of
standing cane at the begimming of the harvest. As stated abeve,
the figures wero essentially omly quots guides; and there is neo
rvesson to suppose they were not consciously inflated--i.e., set
rpproximately equal to last year's level.

4. Eeither of these methods takes into comsiderattion
such impertant changed factors as: the damage caused the came
root stock by aany of last year's unskilled canecutters; the
fact, admitted by Cuban leaders, that this year’as much-touted
canecutting machines wasted same of the came; the increasing
genexral spathy and poor merale of mamy camecutters; curreat
damage caused by insects; breakdowns is the mills; and iscreased
sabotage. Heports of these difficulties have been so persistent
Juring the past months that 2 4 million tom level should mow be
rugarded at bsat as 3 saxisum figure.
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4. The progress of curreat harvesting

| as well as the total evideace that operatioms are

I
drawing to & clsee, | | 25X1

suggest strongly that the fias)l figure will falil
helow 4.0 million toas of sugar im 1963, 25X1

7. X1 mas for the pest many weeks conmistently estimated
that the crop would fall below 4.0 million; RE, om the other
nand bhas grudgingly lowered its estipate from 4.5 to 4.2 and
recently to 4.0.
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